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DR. GARRETT HIGBEE

TRANSFORMED 
SOUL CARE LABS
INTERACTIVE 
SCENARIO-BASED TRAINING 
FOR THOSE WHO SHEPHERD AND CARE FOR PEOPLE

MARCH 22-23
Lancaster, Pennsylvania

FEATURED TRAINER

Dr. Higbee is Director of Pastoral Care for the Great 
Commission Collective, a church planting movement with 
over 100 churches worldwide. He is also the President and 
founder of Twelve Stones Ministries in Brown County, 
Indiana. Garrett is a seasoned counselor, teacher, and 
trainer with over 30 years of experience. He was trained as a 
clinical psychologist with a specialty in marriage and family 
counseling but had a radical conversion in 1992, which led 
him to trust in Christ and His Word for all things related to 
life and counseling.

In the last decade he has developed a highly effective 
church-based model of discipleship and soul care engaging 
every believer based on Ephesians chapter 4. He is 
dedicated to helping churches thrive both in leadership and 
as an authentic culture of soul care. Garrett is a founding 
board member of the Biblical Counseling Coalition and is 
a sought-after consultant, frequent conference speaker, 
and a contributing author for several Christian counseling 
books. He loves to equip church members and leaders 
by conducting training which spans from intentional to 
intensive discipleship.

He has been married to Tammy for over 20 years and they 
have three children, Rachel, Zach and Sarah. They live in 
Indianapolis, Indiana, where he has recently started Soul 
Care Consulting, a ministry that helps leaders and their 
churches get healthy and stay healthy, and also developed 
the new Transformed resource series for ministry leadership.

•  Wingate by Wyndham Lancaster 
2.5 miles

•  Hampton Inn Lancaster 
2.9 miles

•  Fairfield Inn & Suites 
Lancaster East at the Outlets 
3.4 miles

•  DoubleTree Resort Hotel by Hilton 
Hotel Lancaster 
4.7 miles

•  Eden Resort & Suites Lancaster 
6.3 miles

•  Harrisburg International 
(MDT) 36 miles

•  Philadelphia International 
(PHL) 75 miles

•  Baltimore / Washington International 
(BWI) 95 miles

LOCAL HOTELS

AIRPORTS with Dr. Garrett Higbee
USING THE NEW 

TRANSFORMED RESOURCE SERIES



TRANSFORMED 
SOUL CARE LABS
 

with Dr. Garrett Higbee
USING THE NEW TRANSFORMED RESOURCE SERIES
transformedresources.com

22
MAR

FRI

23
MAR

SAT

7:00 PM $35 PER PERSON

$60 PER COUPLE

harvestlancaster.org/soulcare

Harvest Bible Chapel
651 Lampeter Road
Lancaster, PA 17602
717.393.9600 • info@harvestlancaster.org

8:00 AM

6:30 PM Doors

7:00 PM  Cultivating a Transforming 
Culture of Community 
and Care

   —  Part 1: Developing 
Disciple Making Pathway

   —  Part 2: Implementing 
a Purposeful Disciple 
Making Model

9:00 PM Close

7:30 AM Doors

8:00 AM Leader Lab 1: Fear

9:15 AM Break

9:30 AM Leader Lab 2: Depression

10:30 AM Break

10:45 AM  Leader Lab 3: Marriage 
Conflict (Pornography Issue)

12:00 PM Lunch

12:45 PM Leader Lab 4: Anger/Control

2:00 PM Close

SCHEDULE REGISTRATION
DEADLINE MARCH 17
Seating is limited. Please register early.

LOCATION & CONTACT INFOWe are excited for you to join 
us at the East Coast Soul Care 
training weekend. Our desire 
is to equip the local church to 
speak truth in love with both 
compassion and skill. This 
training will be interactive 
and scenario-based to help 
bring practical answers to 
real-life situations.

Dr. Garrett Higbee will introduce the idea of the 
disciple-making “pathway” for your small group 
or ministry. You’ll learn how to care for your 
group members, and how to get other members 
involved in mutual ministry. Dr. Higbee will lead 
you through four case studies highlighting and 
addressing common heart issues that often come 
up in small groups. You’ll work through these 
cases on your own and with others and receive 
guidance along the way to see what you did right 
and where you could improve. Each session will 
include an open Q&A time to ask your toughest 
questions regarding mutual discipleship and 
caring for others. Whether you are a Small Group 
Leader, Elder, Pastor, Youth Leader, Bible Study 
Leader, or Biblical Counselor, this training will 
help to equip you and sharpen your skills in 
discerning effective biblical care for those who 
are hurting.

This training is ideal for those 
actively shepherding and caring for 
others and also for those who desire 

to grow into these areas of care.
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