
SHEPHERDING REPORT
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PRACTICAL MINISTRY KEYS 

Rate yourself in the following areas on a scale of 1-4. 
1-Strongly Disagree; 2-Disagree; 3-Agree; 4- Strongly Agree

INVITE - I invite new people to my small group and encourage others to do the same. 1 2 3 4 
Who? 

PLAN - I have a schedule, keep it current, and inform my group of any changes. 1 2 3 4 
How? 

PREPARE - I pray for and prepare the lesson and agenda for each group far enough in advance. 1 2 3 4 
When? 

FACILITATE - I'm pleased with how my small group meetings are going (i.e. timing, discussion). 1 2 3 4 
Why? 

CHALLENGE - I challenge my group members to grow and hold them accountable. 1 2 3 4 
How? 

CARE - I see that my group is caring for one another both in and outside of the group. 1 2 3 4 
How? 

MENTOR - I have identified and apprentice and I am investing in him. 1 2 3 4 
Who & How? 
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